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Group Quality Policy

The Spectran Group is committed to being an ethically and morally responsible company having developed
an Integrated Management System that is third party certified to ISO 9001:2015 (Quality Management
Systems).

The Spectran Group recognises that legal compliance is our minimum standard, yet strives fo action beyond
statutory regulations, thus promoting best practice in product and service delivery whilst continuously
supporting our business goals.

Procedures have been developed that detail methods for identification at critical points of service delivery.

Identified critical points will be assessed throughout our operations, to determine their compliance with the
Quallity Standard through regular inspection and testing. Such testing shall be documented and when
necessary, corrective actions initiated.

It is our policy to:

e Maintain an effective Quality Management System

e Implement procedures which enable employees to carry out their responsibilities consistently and
efficiently

e Regularly review our procedures to improve the quality and consistency of our products and services

e Ensure employees have the necessary competence to perform the work which affects product quality

e Evaluate and monitor the performance of our suppliers to ensure that they supply quality products
and service

e Hold all levels of management accountable for quality in their area of responsibility

e Monitor the effectiveness of the quality management system against measurable objectives to
facilitate continuous improvement.

The Spectran Group is committed to this Quality Policy and shall review its content annually.
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